REQUEST FOR PROPOSAL (RFP) Technical Consultancy Services for the Redesign and Redevelopment of HRMS Odisha from Monolithic
to Micro services Architecture to Support CMGI's In-House Development Team
Bidder-KPMG Assurance and Consulting Services LLP
L Page No RFP.Clause detail Amendement/Suggestion CMGI Responses
Clause No
SL 6, Deliverables 13 Domain While the activity necessitates strong functional knowledge, our understanding of the scope indicates [Not Accepted
1 Decomposition Report |that the engagement primarily involves the deployment of three Microservices Technology
Consultants. Accordingly, we request that this clause be excluded from the bidder's deliverable
milestones
Detailed SRS Report [While the activity necessitates strong functional knowledge, our understanding of the scope indicates Not Accepted
2 Submission that the engagement primarily involves the deployment of three Microservices Technology
SL 9, Deliverables 13 C(_)'nstjltants. Accordingly, we request that this clause be excluded from the bidder's deliverable
3 SL 11, 13 Comp]etaon of Core |rpe activity required domain knowledge as well as it will dependecy on CMGI technical team.Hence Not Accepted
Deliverables Functional Modules request to remove the devliverable from bidders scope
Completion of All This activity necessitates specialized domain expertise and has significant dependencies on the CMGI [Not Accepted
4 Modules & technical team. As the deliverable is contingent upon external support and coordination beyond the
SL 12, Integrations bidder's direct control, we request that it be removed from the bidder's corresponding deliverable
Deliverables 13 milestones.
User Acceptance This activity necessitates specialized domain expertise and has significant dependencies on the CMGI Not Accepted
5 Testing (UAT) technical team. As the deliverable is contingent upon external support and coordination beyond the
SL 13, Completion bidder's direct control, we request that it be removed from the bidder's corresponding deliverable
Deliverables 13 milestones.
Security Audit This activity necessitates specialized domain expertise and has significant dependencies on the CMGI Not Accepted
6 Completion technical team. As the deliverable is contingent upon external support and coordination beyond the
SL 14, bidder's direct control, we request that it be removed from the bidder's corresponding deliverable
Deliverables 13 milestones.
Production Go-Live | This activity necessitates specialized domain expertise and has significant dependencies on the CMGI |Not Accepted
7 technical team. As the deliverable is contingent upon external support and coordination beyond the
SL 15, bidder's direct control, we request that it be removed from the bidder's corresponding deliverable
Deliverables 13 milestones.
8 SL 16, Support for Migration |Request to clarify the activites details in scope of bidder durig post production support Bug Fixing if
Deliverables 13 [issues any and Go
9 Team Key Expert Please check
Composition 12 Request to clarify the educational qualification of key experts Clause 5 in the
There will be penalty Not Accepted
of 1% on the order
10 value if the work is Request to consider the clause as follows :-
delayed by one month | There will be penalty of 1% on the concerned milestone payment value if the work is delayed by one
(30 days) from the month (30 days) from the stipulated date of submission.
10.9 Penalty 27 stipulated date of
If the work is delayed |As many factors of the activity completion depend on extenal agencies ,we request to remove the [Not Accepted
11 more than 3 months |clause .
from the stipulated
10.9 Penalty 27 date of submission, A

kr/




The Bidder must have Not Accepted
experience of having
successfully executed
M monolithic to
Ere-Elgikility Microservices work in
12 Q‘ua_llﬁcahon. 21 State or Central
Similar Work
Experience Gover.nmlent
organizations/ PSUs /
Private organization
during the last 5 (five) |Request to consider ongoing projects also.
years in India, which
13 Pre-Eligibility 21 Similar Work Request to consider ongoing projects . Not Accepted
Qualification Experience
14 Pre-Eligibility Request to consider ongoing projects Not Accepted
Qualification 21 Project Experience
have successfully Not Accepted
15 executed Monolithic to
Technical Microservices Work  [Request to consider ongoing projects
Eligibility 23 |for Government / PSU
The weight age for Not Accepted
Technical Bid is 65%
16 whereas the
Financial weightage for Considering the criticality and quality requirements of the project, we request that the evaluation be
Evaluation 24 Financial Bid is 35%. |carried out with a weightage of 70% for the Technical Bid and 30% for the Financial Bid,
As the majority of the critical project activities will be completed during pre-production phase, a ot v o
Milastone Based Post Production substantial amount of payment (30%) in Post production phase remains withheld despite successful
17 Payment Terms 26 Support for Migration |delivery of the core project scope. Therefore, we request that the payment earmarked for the Post-
issues.Payment 30 % |Production Support phase be rationalized and reduced to 15% of the contract value, ensuring a more
balanced payment structure.
Not Accepted
18 Bid Submission Due to our internal compliance and for a quality bisd submision , request to extend the bis submision
last date and time time till 25th Aug 2026 .




