From:

OUERY

M/s Gemini Consulting & Services India Private Limited

Address: 7th Floor, NSIC Building, Dharmapada Bhawan, Block-D,
Mancheswar Industrial Estate, Bhubaneswar - 751010 Odisha

Contact No.: +91-9439477775[+91-9438390003, +91-9040002228
gestender@gemini-us.com, dhati@gemini-us.com, ssamal@gemini-us.com

To:

The Executive Director,
CMGI, A2, 1st Floor, Toshali Bhawan,
Satya Nagar, Bhubaneswar, Odisha, India, Pin : 751007

of Odisha, we request that the criteria be revised to consider the
bidder's presence within Odisha, as this would be more relevant
to the successful execution of the project.

SL Section As per RFP Pre-Bid Clarification Query CMGTI's Response
No. No. and Page No.
The bidder should have experience in implementation of project |We kindly request you to amend the clause by suitably relaxing |1) Each Project
covering Web-portal Development along with Dashboard Each ~ |the requirement of 10 projects, each having a minimum value of |having value of
project with minimum value ¥4 Crores. It is requested that the evaluation criteria may instead | Rs.4 crores or more : 2
of Rupees 4 (four) Crores will get 1 (one) mark consider the cumulative value of eligible projects and allow marks;
projects of comparable nature with lower individual project 2) Each Project
8.9. Technical Evaluation Ten projects having value of more than 4 Crores will get 10 values. This will ensure wider participation and enable having value of
2 Page-24 marks (@ 1 mark per project). On bidder will get maximum 10 [experienced bidders with proven technical capabilities and Rs.1.5 crores or more :
Point-2 marks although having implemented more than 10 projects relevant project experience to participate in the tender. 1 mark
having value of more than 4 Crores each. (However maximum
marks in this section is
10
The Bidder should have a registered office in India and The evaluation criteria award marks based on the bidder having a |Bidder having Global
operational branch offices. registered office in India with a minimum of 10 years of Presence : 5 Marks
Registered Office in India with minimum 10 years existence.- 2 |existence and five (5) or more operational branch offices across |Bidder having Presence
Marks India. in one place in India: 4
Five (5) or more operational branch offices in India-3 Marks Marks
We kindly request you to clarify the rationale for assigning Bidder having Presence
i " technical evaluation marks based on the number of branch offices|in Odisha and in one
8.9. Technical Evaluation across India. place outsode Odia : 5
3 ]:)igl;?: Since the scope of work under this tender is limited to the State |Marks

Bidder having Presence
only in Odisha : 4 Marks
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Pre-Bid Queries

RFP- Technical Consultancy Services for the Redesig

.

and Redevelopment of HRMS Odisha from Monolithic to Micro services Architecture to Support CMGI’s In-House Development Team

Tender No: CMGI/PCU/MICROSERVICE/2026/911/1327, Date: 05.09.2026

Name of the Bidder: E Square System & Technologies Pvt. Ltd.

Sl. No. | RFP Clause/Section Existing Clause Query/Clarification/Modification Requested CMGI's
Response

1 Deliverables, Pg. Completion of Core Functional Modules & All Modules For Required for effort estimation and commerecial bid preparation, please |Please check the tender document on Objective of the
No. 13 specify whether module development will be executed by CMGl's in-house  [Assignment(Development activities shall be jointly

team, jointly with the consultant, or entirely by the selected bidder. executed with CMGI's in-house team.)

2 8.8. Pre-Eligibility  [Project Experience: At least three Work Orders/Completion Certificates having | We would request to modify the clause as: The bidder should have experience of executing at least
Qualification (pt. minimum value of Rupees 4 (four) Crores each. Project Experience: At least Work Orders/Completion Certificates having five(5) Projects having value of Rs.1.5 crores each
no. 6), Pg no. 21 minimum value of Rupees 1 (one) Crores.

The Bidder should have successfully developed and implemented at least three of
the following numbers of governance project during the last 5 years for any The Bidder should have successfully developed and implemented at least
state/central PSU/Reputed Private Organization in India. E-Governance one/more of the following numbers of e-governance project during the last
Application should include all below mentioned components. 5 years for any state/centre/PSU in India.
[@ Web Portal Development E-Governance Application should include all below mentioned components.
(@ Mobile Application 1. Web Portal Development
Development 2. Mobile Application Development
(@ Dashboard along with MIS reports 3. Dashboard along with MIS reports
One project of INR 2 Crores; OR
Two projects each of value of INR 1.25 Crores; OR
Three projects each of minimum value of INR 1 Crores
The proposed modification is respectfully requested to ensure
proportionality, wider participation and fair competition, while retaining the
required e-Governance experience. It provides flexibility to bidders with
proven experience through one or multiple projects, enabling participation
of technically capable bidders and promoting competitive and value-driven
procurement.
3 8.8. Pre-Eligibility | The Bidder must have experience of having successfully executed project(s) using | Implementation of a Microservices architecture requires the same core Not accepted

Qualification (pt.
no. 7), Pg no. 21

Microservices technology in any State or Central Government
organizations/PSUs/Reputed Private organization during the last 5 (five) years in
India, which shall be either of the following:

i) Two similar completed Services of value not less than INR 1.5 Crores each

OR

ii) One similar completed Services of value not less than INR 3 Crore

technical competencies irrespective of whether it involves migration from a
monolithic application or a greenfield development. Hence, considering
proven Microservices implementation experience is sufficient to establish
the bidder's technical capability while ensuring broader participation and
competitive bidding. Hence, would request to modify the clause as:

The Bidder must have experience of having successfully executed
Microservices work in State or Central Government organizations/ PSUs /
Private organization during the last 5 (five) years in India, which shall be
either of the following:

i) Three similar completed services of INR 1 Crore each; OR

i) Two similar completed services of INR 1.25 Crore each; OR

iii) One similar completed of INR 2 Crores




8.9. Technical

Evaluation (pt. no.

2), Pgno. 23

The bidder should have experience in implementation of project covering Web-
portal Development along with Dashboard

Each project with minimum value of Rupees 4 (four) Crores will get 1 (one) mark
Ten projects having value of more than 4 Crores will get 10 marks (@ 1 mark per
project). On bidder will get maximum 10 marks although having implemented
more than 10 projects having value of more than 4 Crores each.

We would request to modify the clause as:

The bidder should have experience in implementation of project covering
Web-portal Development along with Dashboard.

i) Project value of INR 2 Crores or above- 2.5 marks for each project.

ii) Project value of INR 1 Crore to INR 2 Crore- 2 mark for each project.
The proposed modification is respectfully requested to ensure
proportionality and wider competition, while maintaining the required
experience in Web-Portal and Dashboard implementation. The revised
criteria recognize substantial project experience through one higher-value
project, with additional experience through smaller projects, thereby
enabling participation of technically capable bidders and promoting fair,
competitive and value-driven procurement.

1) Each Project

having value of

Rs.4 crores or more : 2 marks,

2) Each Project

having value of

Rs.1.5 crores or more : | mark

However maximum marks in this section is 10

8.9. Technical

Evaluation (pt. no.

3), Pgno. 24

The Bidder should have successfully executed Monolithic to Microservices
Work for Government/PSU/Autonomous Bodies/Reputed Private Organizations
during the last five (5) year. (5 similar project)

Five Similar Projects out of which two projects should have been developed in
Spring boot

We would request to modify the clause as:

The Bidder should have successfully executed at least one project involving
Microservices Architecture or Monolithic-to-Microservices Medernization
for Government/PSU/Autonomous Bodies/Reputed Private Organizations
during the last five (5) years.

i) Projects with a value of > INR 1 Crore each: S marks per project, subject
to a maximum of 10 marks.

ii) Projects with a value of INR 50 Lakhs to < INR 1 Crore each: 2.5 marks per
project.

The proposed modification is respectfully requested to broaden
participation while retaining the core technical requirement. Recognizing
proven Microservices Architecture experience alongside Monolithic-to-
Microservices modernization will enable participation of technically
competent and experienced bidders, thereby promoting fair competition
and value-driven procurement.

The Bidder should have successfully executed
Microservices Work for Government / PSU / Autonomous
Bodies/Reputed Private Organizations during the last five
(5) years.

Existing Source
Code

Not Mentioned

Kindly confirm whether complete source code, technical documentation, ER
diagrams, API documentation, deployment scripts and database schema
shall be provided to the selected bidder by CMGI. Since, it is essential for
architecture assessment and migration planning.

The existing technical documentation and API
documentation, wherever available, shall be shared with
the Selected Bidder by CMGI to facilitate architecture
assessment and migration planning. The Selected Bidder
shall prepare/update the required Technical
Documentation and API Documentation in consultation
and coordination with CMGI’s IT Team.

Infrastructure Not specified For architecture review and code analysis, requested to clarify whether Further details shall be provided after receving the work
Access consultants will receive VPN access, repository access, database access, order to selected vendor.

staging environment and DevOps pipeline access.
Database PostgreSQL Modern microservice architecture may require multiple persistence models. | Yes. The Selected Bidder may propose and implement

Modernization

Hence, request to clarify whether database sharding, CQRS, Event Sourcing
and Polyglot Persistence may be proposed wherever required.

appropriate modern persistence and data-management
approaches, including Database Sharding, CQRS, Event
Sourcing and Polyglot Persistence, wherever technically
justified and required based on the identified
architectural, scalability, performance, availability and

data-management requirements.
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External
Integrations

Multiple integrations

Kindly provide approximate number of integrations along with interface
types (REST/SOA/File/SFTP/Web Services).

The approximate number of integrations and their
respective interface types (REST/SOA/File/SFTP/Web
Services, etc.) are not readily available with CMGI at this
stage.

10

Existing
Performance
Baseline

Not specified

Kindly provide current transaction volume, concurrent users, TPS, peak
payroll load and response time benchmarks. Since, it is required for defining
target architecture.

The Selected Bidder shall assess the existing HRMS
application, infrastructure, database and application usage
patterns in consultation with CMGI's IT Team and identify
the relevant transaction volumes, concurrency levels, peak
loads and performance parameters.

11

Cloud Readiness

Cloud Ready Architecture

Kindly clarify whether deployment is expected on State Data Centre only or
future cloud deployment should also be considered.

State Data Center but in future there is a scope to cloud
deployment

12

10.8 Payment
Terms, Pg. No. 28

sl. No. 10, 11, 12, 14 etc.

Note: The vendor will provide support and maintenance for a period of 6 months
after successfully handover of the above work. The final payment (30%) shall be
released after certification by the technical committee of CMGL.

We respectfully request CMGI to kindly review the milestone-based
payment terms, as certain milestones—particularly SI. Nos. 10, 11, 12, 14
and similar activities—appear to be dependent on CMGI's internal activities,
approvals or technical inputs that may not be entirely within the bidder’s
control.

We therefore request that the payment milestones be aligned primarily
with the deliverables and responsibilities contractually assigned to the
selected bidder, rather than being contingent upon CMGl-dependent
activities.

This would ensure fair risk allocation, greater payment predictability,
minimize delays arising from dependencies beyond the bidder’s control, and
facilitate timely and seamless project execution.

Accordingly, we humbly request CMGlI to suitably revise the payment
milestones to ensure that payments are linked to clearly defined and
objectively measurable bidder-owned deliverables, with CMGI-dependent
activities/approvals treated separately.

Total Project duration is 2 years (24 months).
Please refer Enclosure : | in this regard.

13

10.9 Penalty, Pg.
No. 28

1. There will be penalty of 1% on the order value if the work is delayed by one
month (30 days) from the stipulated date of submission.

2. If the work is delayed more than 3 months from the stipulated date of
submission, then the order will be cancelled and the agency will be blacklisted by
CMGL.

We respectfully request CMGI to kindly review the penalty provision,
particularly the absence of an overall cap on cumulative penalties. To
ensure proportionate risk allocation and balanced contractual terms, we
request that the maximum cumulative penalty be capped at 5% of the total
contract value.

Further, delays arising from CMGI-side dependencies, including approvals,
feedback, data/information availability, infrastructure/access, or other
client-side dependencies, may kindly be excluded from the computation of
delay and applicable penalty, as such factors are beyond the bidder’s
reasonable control.

Accordingly, we humbly request CMGI to suitably modify the clause by
capping the cumulative penalty at 5% of the total contract value and
excluding CMGl-attributable delays from the penalty computation. This
would ensure fair risk allocation and facilitate effective and timely project
execution.

No Change

14

1. Introduction/
Fact Sheets.

10.8. Payment
Terms

Project duration- 1 Year
Note: The vendor will provide support and maintenance for a period of 6 months
after successfully handover of the above work.

Different sections mention one year and one-and-half year contract. Kindly
clarify actual project duration.

Payment will be released periodically during the project
duration of two years. Please refer Enclosure : Il in this
regard.




15 1. Introduction/ 12 Months Different clauses specify different PBG validity periods. Kindly clarify Validity of Performance Bank Guarantee
Fact Sheets.(Project applicable duration. shall be 27 months
Duration) a. The Performance Bank Guarantee shall remain valid for a period of 20 (Twenty)
months from the date of execution of the agreement.
Performance Bank
Guarantee (pg. no.
17), pt. no. (a)
16 |1.Introduction/ Tender Fee: 10,000 It is assumed that Tender Fee & Tender Paper cost are same and we as Tender Fee & Tender Paper cost are same
Fact Sheets. bidder need to pay only Rs. 10,000/- as Tender cost/Tender paper cost.
Tender Paper Cost: Rs.10,000/- Kindly confirm if our understanding is correct
8.8. Pre-Eligibility
Qualification (pt.
no.11), Page 20
17 |8.11. Final The Technical and Financial Bid shall be evaluated separately. Tendering The proposed revision to a 70:30 (Technical: Financial) evaluation ratio will |No Change. Its 65:35
Combined evaluation shall be done on marks scored by the Bidder on both Technical and place greater emphasis on technical competence, solution quality, and
Evaluation Process |Financial bid. The weight age for Technical Bid is 65% whereas the weightage for |implementation capability, which are critical for the successful execution of
(pg. no. 24) Financial Bid is 35%. the project. A higher technical weightage ensures the selection of the most
technically qualified bidder while maintaining adequate consideration for
commercial competitiveness.
18 |General NA Please clarify that the rest of the development resource other than three (3) |CMGI will provide experienced and domain-specific
resources as asked in the RFP will be provided by CMGI Software Engineers from its in-house technical team to
work jointly with the Selected Bidder for successful
completion of the project.For further details regarding the
roles, responsibilities, resources and scope of work of
CMGI and the Selected Bidder, the bidder may refer to the
Tender Document.
19 |General NA Please clarify that the database design and data migration from existing Jointly

system will be provided by CMGI
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Request for Clarification

Bidder’s Request for Clarification

Redesign and Redevelopment of HRMS Odisha From Monolithic to Micro services Architecture to Support CMGI’s In-House Development Team

Bidder's Name: Oasys Tech Solutions Pvt. Ltd.

Fortune Tower, Ground Floor, Zone B, Maitri Vihar, Bhubaneswar 751023

.
Sl. No. RFP Page / Clause Existing Provision / Reference Pre-Bid Query / Request for Clarification f::«::se
1 Page 21/ Pre eligibility The Bidder should have an average annual turnover of minimum INR [Requesting you please Reduce the tumover value 20 Cr
Qualification SI No 3 30 Crores from IT/ ITeS in last 3 years i.e. (FY 2022-23, 2023-24,
Annual Turnover 2024-25) No change
2 Page 24 / Technical Evaluation Sl {2 30 Crore to less than 240 Crore 5 Marks Kindly amend this clause as
No 1/ Tum Over 240 Crore to less than ¥50 Crore 9 Marks 2 20 Crore to less than 230 Crore 5 Marks
250 Crore to less than 60 Crore 12Marks 230 Crore to less than 40 Crore 9 Marks
%60 Crore and above 15 Marks 240 Crore to less than ¥50 Crore 12Marks
250 Crore and above 15 Marks No change
3 Page 24 / Technical Evaluation S | Ten projects having value of more than 4 Crores will get 10 marks  |Kindly amend this clause as: 1) Each Project
No 2/ Turn Over (@ 1 mark per project). On bidder will get Ten projects having value of more than 4 Crores will get 10 marks (@ having value of
maximum 19 marks although having implemented more than 10 2 mark per project). On bidder will get maximum 10 marks although | pe 4 crores or more : 2 marks;
projects having value of more than 4 Crores cach. having implemented more than 5 projects having value of more than |2) Each Project
4 Crores each. having value of
Rs.1.5 crores or more : 1 mark
However maximum marks in this section is 10
4 Page 25/SINo 4 The Bidder should have a registered office in India and Please clarify the marking criteria, Bidder having Global Presence : 5 Marks
operational branch offices.- 5 Marks Bidder having Presence in one place in India : 4 Marks
Registered Office in India with minimum 10 years existence:- 2 Bidder having Presence in Odisha and in one place outsode Odia : 5 Marks
Marks Bidder having Presence only in Odisha : 4 Marks
Five (5) or more operational branch offices in India:- 3 Marks
5 Page 9-10/ Clause 4.11 The consultant is stated not to function as an independent developer, |Please clarify the extent of hands-on development responsibility of the | Development activities shall be jointly executed with CMGT's in-house team.
while the scope/deliverables include completion of core functional ~|selected agency, particularly for refactoring, coding, module
modules and all modules/integrations. development, integration and deployment activities, versus
advisory/mentoring responsibilities of CMGI's in-house team.
6 Page 4-5/ Clause 2.2 HRMS has approximately 80+ modules, around 800 database tables, |Please provide, preferably during the pre-bid stage or after award, the

approximately 2.5 TB database and multiple external integrations.

detailed module inventory, application dependency matrix, database
schema/documentation, integration inventory and current
infrastructure/application performance information required for
accurate estimation and migration planning.

Details shall be provided after receving the work order to selected vendor.

e

-




Prebid queries by CMS

S.No

RFP Clause/Section

Provision as Per RFP
(Referenced Text)

Query / Clarification Sought

Reply by CMGI

10.7.
Period of Contract

The period of contract shall be for a period of One and
half year from the date of execution of agreement
/work order. The period may be extended for further
periods on mutual agreement by both the parties on
similar terms and conditions. Contract / Work order
may be extended up to one more year based on the
requirement and performance of the service provider.

The Fact Sheet (Clause 1) states the Project Duration as 1 year, whereas
Clause 10.7 (Period of Contract) states "One and a half years", and the
Deliverables table separately requires 6 months of Post-Production Support
after Go-Live (which is targeted at 52 weeks). Kindly clarify whether the 6-
month support and maintenance period is in addition to the 1-year Project,
making the total engagement period 18 months/ 1.5 Years. Please clarify.

Total Project duration is 2
years (24 months).

Please refer Enclosure : I in
this regard.

7.6. Evaluation Criteria
of Financial Bid

The Bidder quoting the maximum marks in the QCBS
shall be selected for award of the contract.

The Fact Sheet (Clause 1) and Clause 8.11 state the QCBS weightage as
65:35, while Clause 7.6 mentions 70:30 weightage. Kindly clarify the correct
weightage values and formula to be applied for bid evaluation.

Its 65:35
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Prebid Queries of M/s Sigma eSolution Private Limited

RFP Clause/Section Page No. Description Clarification / Queries CMGI's
Response
8.8. Pre-Eligibility Qualification |22 The Bidder should have The existing criteria may limit the participation of The bidder should
(Point no. 6), successfully developed and experienced and technically competent bidders. To promote |have experience of executing at
implemented at least three of the |wider participation, healthy competition and proportionality in |least five(5) Projects having
following numbers of e the eligibility criteria, in accordance with applicable public value of Rs.1.5 crores each
governance project during the last|procurement principles and provisions of OGFR 2023, it is
5 years for any state/ central requested that the clause may kindly be modified as follows:
PSU/ Reputed Private Proposed Modified Clause:
Organization in India. The bidder must have successfully executed similar projects
E-Governance Application should |during the last five (5) financial years preceding the bid
include all below mentioned submission date, meeting any one of the following criteria:
components. Three (3) similar completed works, each costing not less
.Web Portal Development than ¥1.00 Crore;
.Mobile Application Development |OR
.Dashboard along with MIS Two (2) similar completed works, each costing not less than
reports %1.25 Crore;
OR
One (1) similar completed work, costing not less than 2.00
Crore.
The proposed modification will enable participation of
bidders having demonstrated experience in successfully
executing projects of significant value, while maintaining an
appropriate threshold for assessing their capability. This will
also promote wider participation, fair competition and value
for money in the procurement process.




8.8. Pre-Eligibility Qualification
(Point no. 7)

22

The Bidder must have experience
of having successfully executed
project(s) using Microservices
technology in any State or Central
Government organizations /
PSUs / Reputed Private
organization during the last 5
(five) years in India, which shall
be either of the following:

i)Two similar completed Services
of value not less than INR 1.5
Crores each

OR

i) One similar completed
Services

It is requested that Clause 8.8 may kindly be reviewed and
suitably modified to ensure a proportionate eligibility
requirement, wider participation and healthy competition, in
accordance with OGFR 2023 and applicable public
procurement principles.

Proposed Mcdified Clause:

The Bidder must have successfully executed similar IT
software/system development project(s) for any State
Government/Central Government organization, PSU or
Reputed Private Organization in India during the last five (5)
financial years preceding the bid submission date, meeting
any one of the following criteria:

Three (3) similar completed services, each costing not less
than ¥1.00 Crore;

OR

Two (2) similar completed services, each costing not less
than %1.25 Crore;

OR

One (1) similar completed service, costing not less than
%2.00 Crore.

The proposed modification provides flexibility while retaining
a substantial project-value threshold to establish the bidder's
relevant experience and capability. It will facilitate wider
participation of qualified bidders, fair competition and value
for money, without compromising the requirement for
demonstrated experience in successfully executing similar
IT projects.

No change




8.9. Technical Evaluation (pt. no.
2)

The bidder should have
experience in implementation of
project covering Web-portal
Development along with
Dashboard

Each project with minimum value
of Rupees 4 (four) Crores will get
1 (one) mark

Ten projects having value of
more than 4 Crores will get 10
marks (@ 1 mark per project). On
bidder will get maximum 10
marks although

having implemented more than
10 projects havingvalue of more
than 4 Crores

each.

The existing project value threshold may be considered
disproportionate and could restrict participation of qualified
bidders. It is requested that the criteria may kindly be
revised to ensure proportionality, transparency, non-
discrimination and wider participation, in line with the
principles of OGFR 2023.

Proposed Modified Criteria:

The bidder shall demonstrate experience in successfully
implementing Web Portal Development along with
Dashboard projects for Government
Departments/PSUs/Reputed Private Organizations in India
during the last five (5) financial years.

Projects costing ¥1.00 Crore to less than ¥2.00 Crore — 1
mark per project
Maximum Marks under this criterion: 10 Marks

Projects costing 2.00 Crore or above — 2 marks per project

1) Each Project

having value of

Rs.4 crores or more : 2 marks;
2) Each Project

having value of

Rs.1.5 crores or more : 1 mark
However maximum marks in this
section is 10




8.9. Technical Evaluation (pt. no.|24 The Bidder should have The existing criteria may be considered technology-specific |The Bidder should have
3) successfully executed Monolithic |and could restrict participation by creating an undue successfully executed
to Microservices Work for framework/technology preference. It is therefore requested |Microservices Work for
Government/PSU/Autonomous  |that the criteriia may kindly be revised to ensure technology |Government / PSU / Autonomous
Bodies during the last five (5) neutrality, wider participation and fair competition, while Bodies/Reputed Private
years. retaining adequate assessment of relevant Microservices  |Organizations during the last five
experience. (5) years.
Five Similar Projects out of which
two projects should have been Proposed Madified Clause:
developed in
Spring boot The Bidder must demonstrate experience in successfully
executing projects involving Microservices Architecture
and/or Monolithic-to-Microservices Modernization for
Government Departments/PSUs/Autonomous
Bodies/Reputed Private Organizations in India during the
last five (5) financial years.
Projects costing ¥1.00 Crore or above each — 2.5 marks per
project, subject to a maximum of 10 marks.
Projects costing ¥50 Lakhs to less than ¥1.00 Crore each —
1.5 marks per project.
Projects implemented using Microservices architecture with
any standard, industry-accepted technology/framework or
equivalent technology shall be considered eligible. No
specific framework or technology shall be mandated for
qualification.
8.9. Technical Evaluation (pt. no.|25 The Bidder should have a Requesting to modify the clause as below : Bidder having Global Presence :

4)

registered office in India and
operational branch offices.
Registered Office in India with
minimum 10 years existence-2
Marks

Five (5) or more operational
branch offices in India-3 Marks

The Bidder should have a registered office in Odisha and
operational branch offices.

Registered Office in Odisha with minimum 10 years
existence-2 Marks

Four (4) or more operational branch offices in India-3 marks

The requirement of an operational presence in Odisha will
ensure better coordination, faster response and effective
onsite support during project implementation, while avoiding
a restrictive requirement based on the bidder's age or
number of offices across India.

5 Marks

Bidder having Presence in one
place in India: 4 Marks

Bidder having Presence in
Odisha and in one place outsode
Odia : 5 Marks

Bidder having Presence only in
Odisha : 4 Marks
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Tender Title

Technical Consultancy Services for the Redesign and Redevelopment of HRMS

RFP No. CMGI/PCU/MICROSERVICE/2026/911/1327
Bidder Name Tatwa Technologies Limited
SI. No. Clause / Point Existing Tender Provision Requested Amendment Justification CMGI's Response
The requirement of three successfully
The Bidder should have successfully developed and |mple.m el e-Govemanc&_: projects
i . v covering Web Portal, Mobile
implemented at least three of the following numbers of e-governance project ication. Dashboard and
during the last 5 years for any state/ central PSU/ Reputed Private We request the Authority to kindly reduce Qppi':it;?n’ - asd oard and MIS
5 Organization in India. the minimum project value from 24 Crores [ POrts already demonstrates
Clause 8.8 — Point No. G5 1 " » substantial relevant experience and
1 : : E-Governance Application should include all below to ¥1.5 Crores per project, while e o :
6: Project Experience ; o i technical capability. Reducing the
mentioned components. retaining the requirement of three (3) .
O Web Portal Development : = - threshold to 1.5 Crores will
ey ]icatiorFDcvc[o - projects with all the specified components. encourage wider participation of The bidder
- Dashboargpalon with MIS ?e P experienced and technically competent |should have experience of
- P bidders while maintaining adequate executing at least five(5)
qualification standards. Projects having value of
Rs.1.5 crores each
The Bidder must have experience of having successfully executed project(s)
using Microservices
Clause 8.8 — Point No. lc(:,hnology in any State or Central Government OI:gﬂI‘llZ?lIORS / PSUs / Reputed We request the Authority to kindly provide
el Private organization during the last 5 (five) years in India, i o3 p
2 7: Similar Work ; . i the value of One similar completed Services
» which shall be either of the following: which is 6t piven i thié REP
Experience i)Two similar completed Services of value not less than INR 1.5 Crores each Ll s
OR The value
ii) One similar completed Services of One similar completed
Services is 3 Crores.
The bidder should have experience in implementation of project covering Web ;jt:[eds:;)i(;ieii;;éig’:s::;:i;mgmze 1) Each Project
l 1 -
portal Development along with Dashboard S hrim:g value of .
Technical Evaluation — . i : A 5.4 crores or more :
oo g o i Each project with minimum value of Rupees 4 (four) Crores will get 1 (one) | We request the Authority to kindly revise the mphmenting Wk Fortalamd ks
Point No. 2: : s g Dashboard projects of T1.5 Crores or  [MaKS;
. d mark project value criterion from ¥4 Crores to = : : 2) Each Project
3 [Experience in Web ) above. This will provide a fair ach Proje
Poiial Dievel ; 1.5 Crores and consider five (5) work S L M having value of
ortal Development | 1en hroiects having value of more than 4 Crores will get 10 marks (@ 1 mark orders/projects PP d v o S
with Dashboard ; ; : : . bidders with relevant experience and s :
per project). On bidder will get maximum 10 marks although having . s ; k
: d han 10 proi : promote wider competition without ~ |™r
implemented more than 10 projects having T — d However maximum marks in
value of more than 4 Crores each . T . e : S
: relevance of exnerience this section is 10
Experience in four successfully
executed Monolithic to Microservices
projects would provide sufficient
Technical Evaluation —| The Bidder should have successfully executed Monolithic to Microservices evidence of the bidder's practical
4 Point No. 3: Work for Government / capability in migration, redesign and |The Bidder should have

Monolithic to
Microservices Work

PSU / Autonomous Bodies/Reputed Private
Organizations during the

implementation of microservices
architecture.

This will also promote participation
from bidders having relevant and
proven technical expertise.

successfully executed
Microservices Work for
Government / PSU /
Autonomous Bodies/Reputed
Private Organizations during
the last five (5) years.
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Enclosure - I

Deliverables

SL No. Deliverable Timeline
1 Current State Assessment Report | Within 4 Weeks
2 Enterprise Architecture Blueprint | Within 6 Weeks
3 Domain Decomposition Report Within 10 Weeks
- Database Modernization Strategy | Within 12 Weeks
= Technology Stack Recommendation Report | Within 14 Weeks
6 Security Architecture Framework Within 14 Weeks
7 DevSecOps Framework Within 16 Weeks
8 Migration Roadmap & Strangler Pattern Within 18 Weeks

Strategy
9 Detailed SRS Report Submission
10 UI/UX Design & Prototype Approval Within 20 Weeks
11 Completion of Core Functional Modules Within 30 Weeks
12 Completion of All Modules & Integrations Within 36 Weeks
13 User Acceptance Testing (UAT) Completion Within 40 Weeks
14 Security Audit Completion Within 45 Weeks
15 Production Go-Live Within 52 Weeks
16 Post Production Support for Migration issues 52 weeks after Go- Live




Enclosure -11

Milestone based Payment Terms

Sl. No. Deliverable Timeline Payment
1 Current State Assessment Report Within 4 Weeks 5%
2 Enterprise Architecture Blueprint Within 6 Weeks
3 Domain Decomposition Report Within 10 Weeks
4 Database Modernization Strategy Within 12 Weeks 5%
5 Technology Stack Recommendation Report Within 14 Weeks
6 Security Architecture Framework Within 14 Weeks 5%
7 DevSecOps Framework Within 16 Weeks
8 Migration Roadmap & Strangler Pattern Strategy Within 18 Weeks
9 Detailed SRS Report Submission 5%
10 UI/UX Design & Prototype Approval Within 20 Weeks 5%
11 Completion of Core Functional Modules Within 30 Weeks 10%
12 Completion of All Modules & Integrations Within 36 Weeks 20%
13 User Acceptance Testing (UAT) Completion Within 40 Weeks 5%
14 Security Audit Completion Within 45 Weeks 5%
15 Production Go-Live Within 52 Weeks 10%
16 Post Production Support for Migration issues : Within 65 Weeks 5%
52 weeks after Go- Live: Quarterly payment will be Within 78 Woeks 5%
released
Within 91 Weeks 5%
Within 104 Weeks 10%
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